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A T  A  G L A N C E  

Eton School / Bellevue, Washington / www.etonschool.org 

 Founded: 1978  
 Grades: 3yrs-8th grade 
 Enrollment 320  
 Student/Teacher Ratio: 14:1 
 Number of Faculty 25 
 Average Tenure 15 years 
 Faculty with Advanced Degrees 44% 
 Cultural Diversity: 55% (17 countries) 
 Operating Budget: $4.4 million 
 Tuition: $9,170-$16,800  
 Website: www.etonschool.org 
 
Accredited through the Pacific Northwest Association of Independent Schools (PNAIS) and the 
American Montessori Society (AMS), and a member of the Pacific Northwest Montessori 
Association (PNMA) and Washington Federation of Independent Schools (WFIS). 
 

T H E  E T O N  S T O R Y  

Amid the towering firs of a Northwest forest, one finds a special place of learning committed to holistic 
education and global diversity. For over 30 years, Eton School has gathered an exceptional group of 
passionate educators and a diverse community of supportive families focused on empowering children’s 
intellectual potential while nurturing their social and emotional development. It now seeks a leader who 
can build on this rich foundation and bring these assets into more widespread prominence. 
 
Founded in 1978, Eton School’s accomplishments are many. It was the first elementary Montessori school 
on the east side of Lake Washington, and is easily accessible to downtown Seattle. Similarly, it is 
distinguished by being the first Montessori school to complete the rigorous PNAIS accreditation process. 

Professional Opportunity: 

Head of School 
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In 1992 Eton was honored as the first Montessori school to 
receive the Blue Ribbon School award from the U.S. Department 
of Education. Striving for and achieving excellence are hallmarks 
of the school and its students, yet the community remains 
clearly focused on the unique unfolding of each child’s 
intellectual life.  
 
Eton School reflects the inspiring vision and commitment of its 
founder, Dr. Patricia Feltin, whose passion and wisdom have 
guided the school for the past 33 years. It has grown from a 
school of 75 children in grades one through three to a thriving 
independent elementary school enrolling more than 320 students. Originally a proprietary business 
owned by Dr. Feltin and her husband, Eton completed the transition to a 501(c)3 non-profit in 2009 in 
anticipation of the founding head’s departure. This change in status has not impacted the educational 
program or operations of the school; the relatively young Board of Trustees has ably assumed 
responsibility of Eton’s strategic vision and fiduciary management. 
 
Eton offers an unparalleled comprehensive education for the whole child, using both traditional 
Montessori and contemporary materials. Skillfully engaging in a developmental approach, the faculty 
assist the discovery of each child's potential. Each child learns basic skills in an environment that 
promotes concentration, order, independence and a love for learning. The child is introduced to the 
wonders of the universe, which fosters a sense of responsibility and a connection to the world. Eton 
provides a truly unique opportunity for students to discover their gifts, explore their passions, and expand 
their horizons. 
 

L O C A T I O N  A N D  C A M P U S  

Acclaimed by Money Magazine as one of the top four suburban cities 
in the country in which to live, Bellevue is the fifth largest city in 
Washington with approximately 120,000 residents. It is the high-tech 
and retail center of the Eastside, with a skyline of gleaming high-rises 
juxtaposed to the towering Cascade Mountains just 40 minutes away. 
While business booms downtown, Bellevue retains a small-town feel, 
with thriving, woodsy neighborhoods and a vast network of green 
spaces and recreational facilities that keep people calling the place "a 
city in a park."  

 
Focused on community, Bellevue hosts an annual Jazz Festival and a juried arts and crafts fair that draw 
thousands each year. Artists from around the country enter striking new works in the biennial Bellevue 
Sculpture Exhibition. Every July 4th, thousands converge on the Downtown Park for the Family 4th event, 
where the Bellevue Philharmonic performs live while fireworks fill the sky. 
  
A stone’s throw from the Microsoft campus, Eton occupies 2 1/2 acres of wooded grounds, yet is easily 
accessed from major transportation corridors. The four-building campus contains 18 classrooms, as well 
as additional spaces for technology, science, activities, math, Latin and the library. The community 
installed a nature trail around the playground with a certified Wildlife Habitat adjacent, where children 
garden, study, read and socialize. Concrete bear print stepping stones meander through the trail, 
culminating at a seven foot tall concrete bear sculpture seated in a quiet spot within a circle of trees.  
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Mission 

We the faculty at Eton School commit to educate the whole child and honor the diversity of  
each individual. 
 
Intellectually by  

facilitating cooperative and independent learning  
teaching academic skills in the context of cosmic education  
developing higher levels of thinking  
giving appropriate evaluation 
 

Emotionally by  

promoting unconditional acceptance of self  
assisting personal growth  
supporting the partnership between school and home  
providing a nurturing environment 
 

Socially by  

promoting unconditional acceptance and respect of others  
teaching communication and cooperation skills  
cultivating a sense of responsibility  
fostering positive group behavior 
 

Physically by  

recognizing the interdependence of mind and body  
teaching respect and care for the body  
assisting in the refining and strengthening of physical skills  
valuing the need for purposeful movement 
 

Emotionally by  

inspiring a love of learning  
encouraging self-determination  
developing and nurturing global awareness  
sharing joy, beauty and a reverence for life  

We support this Mission by providing developmentally designed programs and methodologies based 
on Montessori philosophy. We dedicate ourselves to lifelong learning. 
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E D U C A T I O N A L  P R O G R A M  

Eton’s educational program nurtures and inspires a diverse community of students at all grade levels to 
achieve new levels of creativity, learning, and personal accomplishment for engagement in a changing 
world. By following the child, Eton encompasses the Montessori approach as well as methods and 
curriculum consistent with current research. Within multi-age groupings, children receive both individual 
and group instruction, working at their own pace using concrete “hands on” materials. Each child learns 
basic skills in an environment that promotes concentration, order, independence and a love for learning. 
The Eton curriculum fosters self-reliance, encourages sharing of talents and seeing others as resources, 
supports students to learn by observing while reinforcing learning by helping others, and provides 
leadership experience at each age level. The individualized program fosters the human potential, elevates 
self-concept and develops self-responsibility. 
 

Pre-Elementary 

The Pre-Elementary program at Eton School embraces the 
sensitive periods of development as observed, analyzed and 
synthesized by Dr. Maria Montessori, and they are the basis for 
all activity in the Pre-Elementary prepared environment. Freedom 
of movement, along with responsibility for self and community, 
allows the children to discover their natural world through the 
exercises in the Practical Life, Sensorial, Math, Language, and 

Cultural areas. Art, music and science are integrated throughout the curriculum. Peace education is 
introduced organically in the Pre-Elementary classrooms because it fits into every defined sensitive 
period. Recognizing that the hand is the instrument of the brain, all concepts are presented with concrete 
materials that the children manipulate purposefully and respectfully. Following the child is the inherent 
Montessori principle. Allowing the child to discover her own interests, ask for new lessons and repeat 
others with concentration fosters the child’s natural ability to learn. 
 
The Pre-Elementary classrooms have a full complement of Montessori and enrichment materials that call 
to the child’s curiosity. The outside environment at Eton offers many opportunities for the Pre-Elementary 
children to engage in nature. To and from the playground, the children follow the path that winds 
through the school’s Outdoor Habitat. Following the seasons that bless the Pacific Northwest is naturally 
illustrated by the plant activity that paints this serene outdoor classroom. Each Pre-Elementary classroom 
has a garden plot that provides every child’s favorite activity – digging for worms! Herb gardens, 
perennial flowers, a pumpkin patch and a pizza plot are just some examples of the children’s gardening 
experiences. 
 

Lower Elementary 

Maria Montessori believed that the 6-9 year old child was 
"hungry for culture" and acknowledged the "importance of 
feeding the hungry intelligence and opening vast fields of 
knowledge to eager exploration.” As a result, the center of 
the Lower Elementary Montessori curriculum is Cosmic 
Education, the history of the universe, Earth, and humankind 
through science experiments and story forms that spark the 
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child's imagination. The Lower Elementary child focuses on reason and justice, while also developing 
emotional skills by partnering with peers and mentoring other students. Building on the skills and 
experiences developed in the 3-6 year old Pre-Elementary classroom, the Lower Elementary classroom 
includes practical life skills, exercises in grace and courtesy, democratic class meetings, and peace 
education. Students enjoy making choices for their daily works by working with their Montessori teachers 
to select works that aid in review of skills or challenge their abilities – in math, language, reading, and 
the sciences.  
 
Concrete Montessori materials provide a solid foundation for hands-on learning, rather than rote 
memorization, and moves to abstraction. Students work at their own pace individually or in small groups, 
compassionate of others and caring for themselves within a highly stimulating learning environment. Art, 
technology, and movement are integrated into the three-year curriculum, allowing students to see the 
interdisciplinary nature of all areas of study. World languages and music are offered as enrichment. 
 

Upper Level 

The Eton Upper Level provides a learning 
community designed for pre-adolescent and early 
adolescent students, recognizing their unique 
emotional, social and intellectual needs. Inspired 
by Montessori philosophy, the Upper Level 
continues to nurture the self-directed learning, 
intellectual curiosity and love of learning which 
students developed in their earlier years. The 
Upper Level provides a safe learning environment, 
honoring individual worth and dignity. Students 
are encouraged and guided to reach their highest 
personal and academic potential, preparing them 
for future scholastic success and responsible 
citizenship. 
 
Eton’s Upper Level offers a high quality academic program including Latin, Spanish, PE, visual and 
performing arts in addition to core classes in mathematics, science, language arts and social studies. 
Technology is integrated to give students experience and confidence with a critically important tool for 
success. Global awareness, leadership opportunities, and service projects are part of our commitment to 
the development of active members of the Eton community.  
 
The Upper Level is currently working to enrich the program with the addition of electives, including 
robotics and orienteering for sixth through eighth grades. There are also expanding extra-curricular 
options such as Ultimate Frisbee teams and after school clubs for math and environmental interests. 
Families who transition from Eton before the end of eighth grade share that they love Eton School but 
desire a larger campus and more extracurricular options for their middle school student. It will be 
important for the Head of School to work with the Eton community to determine the optimum direction 
and capacity for expansion within the Upper Level program. 
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T H E  E T O N  C O M M U N I T Y  

A strong sense of 
community is woven 
throughout Eton, beginning 
with the gentle and 
respectful relationships 
fostered in the classrooms, 
extending to the collegial 
interactions among faculty 
and staff, reaching out to 
include a capable core of 
highly educated, committed 
parents. Several annual 
school events help foster 
this sense of belonging, 
including the Cultural Fair, 
Gala Auction, Grandparents’ 
Day and the Spring Event. 
Parents enthusiastically 
participate in the life of the school through assisting with these special events and by providing support 
to classrooms, the library and elsewhere. Though only a year old, the Parent Council actively facilitates 
parent communication and engagement, encouraging a shared investment in the quality of the Eton 
student experience. 
 
The heart of Eton School is its teachers. Nurturing and supportive, they deeply value their relationships 
with students and parents. Many have spent nearly their entire career at the school, and their 
consummate dedication to their profession and each child is palpable. Every fall the faculty begins the 
year by reviewing the school’s mission statement and renewing their commitment to it. They believe the 
aphorism "I am becoming" embodies the Eton School philosophy and join the children in this process of 
life-long learning. Eton teachers approach their role with joyful passion; their experience and expertise – 
and the support of the entire Eton community – help them bring out the best in every student.  
 
Eton students are eager and inquisitive learners. Representing a rich diversity of cultures, they bring a 
spirit of adventure and natural curiosity to the classroom. As children progress through the school, they 
grow in confidence, delight in their independence, and assume increasing responsibility for their learning 
and success. By the time they complete the Upper Level, students are well prepared to continue their 
academic careers at a range of public, private and independent schools. They are self-motivated and 
active learners who thrive on new challenges and can advocate for themselves and issues they care 
about. Eton graduates represent compassionate global citizens embarking on their individual journeys of 
lifelong learning. 
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With 33 years of strong guidance from founding Head of School Dr. Pat Feltin, Eton is poised to move 
successfully through its first transition in leadership. The Board of Trustees has engaged the community in 
a strategic planning process in conjunction with the head search, which will provide Eton’s new leader a 
road map for the next 5-10 years of the school’s development. Key components of this plan will include:   
 

Transition Management 

Eton School has flourished under the stable and steady leadership of founder Dr. Pat Feltin, who owned 
the school as a for-profit enterprise. In preparation for her retirement, she initiated moving the school to 
non-profit status; in 2010 the Eton Foundation took ownership of the school. The young Board that 
assumed governance of the school is comprised of individuals from the parent body, industry and 
academe. The Board is small, highly engaged and committed to the mission of the school and to 
maintaining the school's position as a premier K-8 institution. They have ensured a successful transition to 
a non-profit entity. This shift, in conjunction with its first change in the head of school position, represents 
significant adjustment for Eton School and its culture. The community will benefit from a leader who can 
ably guide the school through this transitional period and articulate clearly the vision for the school. 
 

Enrollment Planning and Marketing 

Eton weathered the recent economic downturn with relative ease, enjoying stable enrollment and little 
change in attrition or financial aid requests. Nonetheless, the school is challenged by the small number of 
students in its Upper Level program and the departure of families following the Lower Elementary 
sequence who are seeking a larger environment with broader academic and extracurricular offerings. The 
next Head of School, in collaboration with the Board and faculty, should examine and analyze the 
demographic trends, marketing strategies, community perceptions and financial implications to develop a 
plan to support the long-term viability of the Upper Level program. 
 

Program and Facility Needs 

Currently Eton occupies four adjacent buildings on two and a half acres of wooded grounds just minutes 
from downtown Bellevue. The campus – a delightful urban oasis – features an array of classrooms and 
learning spaces, an equipped playground with a sport court and play field, as well as an inviting nature 
trail. However, the current space constraints limit opportunities for program expansion, and do not support 
growth of the Upper Level program. In addition, it is challenging to foster a strong sense of community 
given the separate buildings and lack of a gathering area for the entire school. Ideally Eton’s campus 
would reflect the connectedness and holistic spirit inherent in its educational program. Developing a long-
term facility plan that encompasses the need for program expansion as well as possible permanent 
ownership will be a key charge for the new Head of School.  
 

Community Engagement 

Eton will look to the new Head of School to further strengthen its sense of community and enhance 
communication among faculty, students, parents and alumni families, which collectively represent a wide 
range of countries and cultures from around the world. This period of change will inevitably create some 
anxiety among parents and faculty; building trust and transparency will help ensure a smooth transition. 
As a young non-profit institution, Eton is just beginning to develop a tradition of philanthropy and 
community participation by creating opportunities for parent engagement. Firmly establishing and growing 
its fundraising program will be critical to the school’s long-term financial health.  

O P P O R T U N I T I E S  A N D  C H A L L E N G E S  
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N E W  H E A D  O F  S C H O O L  

Eton School seeks a passionate educator, experienced leader, and innovative thinker, well versed in 
Montessori, to step into the challenging role of Head of School. We look for someone who models an 
unconditional acceptance and respect of others as well as a commitment to lifelong learning. An 
individual who brings enthusiasm, integrity and intellect will thrive and experience success in the Eton 
community. 
 

Professional Skills 

• Strong academic credentials and extensive experience in positions of administrative and 
instructional leadership in independent schools (Montessori training highly desirable) 

• Proficient understanding of financial sustainability and budget development 

• Experience working with a governing board and success in developing a collaborative partnership 

• High level of comfort and experience in cultivating and soliciting charitable gifts 

• Proven capability to facilitate community-building based on trust and transparency 

• Ability both to think strategically and to implement the vision at an operational level 

• Recognized capacity to hire, mentor, evaluate and promote professional development among 
faculty and staff throughout the school 

• Demonstrated skill in leading a professional community in a collaborative, respectful and inclusive 
manner 

Personal Attributes 

• Personable and confident, with an authentic ability to build relationships with others and maintain 
a visible presence throughout the school 

• Able to actively listen and invite community dialogue, reflecting the Montessori ethos of valuing 
human relationships 

• Compassionate and caring, expressing a genuine interest in the lives of families with a strong 
desire to engage parents productively as partners in their children’s education 

• Committed and enthusiastic, ready to explore new opportunities and face difficult challenges 

• Flexible and innovative, with a willingness to problem solve creatively 

• Globally focused and intellectually engaged, modeling the importance of a love of learning for 
students, faculty and staff 



 

iansymmonds.com | 888.334.6078 

 

S E L E C T I O N  P R O C E S S  A N D  T I M E L I N E  

 Application deadline September 1, 2011 
 Semifinalist selection September 23, 2011 

 Semifinalist interviews October 15-16, 2011 
 Finalist visits November 9-16, 2011 

 Appointment December 2011 
 Start date July 1, 2012 
 

 
 
Interested candidates should submit the following electronically: 

• A letter of interest and qualification 

• A current resume 

• A statement of educational philosophy and leadership approach 

• Names and contact information (including email) for four professional references 

All materials should be sent via email to tracy@iansymmonds.com. 
 
Prospective candidates are encouraged to contact Tracy Bennett, Director of Advancement Services at 
Ian Symmonds & Associates to learn more about this exciting opportunity. Inquiries and information will 
be kept confidential. 
 
 
It is the policy of Eton School that no person shall be subjected to discrimination because of race, color, national 
origin, gender, sexual orientation, age, religion, creed, marital status, disabled or Vietnam Era Veteran status, or the 
presence of any physical, mental or sensory handicap. This policy is consistent with Titles VI and VII of the 1964 
Civil Rights Act; Sections 503 and 504 of the Rehabilitation Act of 1973; the Age Discrimination Act of 1975 and the 
Age Discrimination in Employment Act of 1967; the 1974 Vietnam Era Veteran Readjustment Assistance Act; the 
Governor’s Executive Order 85-09; and the Washington State Laws Against Discrimination, R.C.W. 49.60. The non-
discrimination policy applies to every aspect of Eton School’s programs, practices, policies and activities, including 
client services and employment practices. 

 


